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Activity What was the best 
lesson you’ve been 
taught by a friend or 
family member? 
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This training was developed under the Substance Abuse and 
Mental Health Services Administration’s Center for the 

Application of Prevention Technologies task order. Reference 
#HHSS283201200024I/HHSS28342002T.

The views expressed in this webinar do not necessarily 
represent the views, policies, and positions of the Substance 
Abuse and Mental Health Services Administration or the U.S. 

Department of Health and Human Services.

This webinar is being recorded and archived, and will be 
available to all webinar participants. Please contact the 

webinar facilitator if you have any concerns or questions.
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Presenters

Ivy Jones Turner
T/TA Specialist

Clare Jones
T/TA Specialist
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Today’s Objectives

Work together as a community of practice to 
identify:

• Potential challenges to sustainability
• Potential solutions to 

sustainability challenges
• Three next steps for 

sustainability planning
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Setting Sustainability Goals

Step 1: Capture the current 
picture

Step 2: Identify priorities

Step 3: Assess resources, 
capacity, & feasibility

Step 4: Create an action 
plan 
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The Sustainability Cycle
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Let’s Talk About…

The How
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Setting Sustainability Goals

Step 1: Capture the current 
picture

Step 2: Identify priorities

Step 3: Assess resources, 
capacity, & feasibility

Step 4: Create an action 
plan 
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Process Review Tool

Handout: Process Review Worksheet

Process Guidelines
SPF Steps What 

Worked
What Did 
Not Work

New 
Processes 

Needed

Task Force 
Role

Assessment

Capacity

Planning

Implementation

Evaluation
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Handout: Intervention Review Worksheet

Intervention Guidelines
Interventions Evidence of 

Effectiveness
Evidence of 

Internal 
Capacity

Evidence of 
Community 

Support

Task Force 
Role

Intervention 1: 

Intervention 2: 

Intervention 3: 

Intervention Review Tool
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Sustainability Action Plan
Goal Strategy Who? Task Materials/

Resources
Due 
Date

Process 
focused goal:
Formalize
assessment 
process

Comprehensive
community 
assessment 
process to 
happen every 2 
years

Board of 
Health chair, 
coalition sub 
committee 

• Develop 
assessment 
plan

• Identify partners
• Set timelines 

and 
responsibilities

• Create MOUs

• Assessment 
templates

• Assessment 
plan

• MOU template

1/2019

Outcome/  
strategy 
focused goal:
Maintain 95% 
compliance 
rate

Continue to 
implement 
compliance 
checks with 
fidelity

Chief of 
police and 
committee 
chair

• Review SOP 
document

• Create MOU
• Secure funding

• SOP guide
• MOU template
• List of local 

funding 
opportunities

1/2019
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What leads to success?

13
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Identifying & Overcoming Challenges

14
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Continued Support

15
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Next Steps

16
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Evaluation

Thank you for your 
participation!

Please let us know your 
thoughts by completing a 
brief survey: 
https://www.surveymonkey.co
m/r/NE_RI_Sustainability_2_
9-6-18
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https://www.surveymonkey.com/r/NE_RI_Sustainability_2_9-6-18
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Contact

If you have questions or comments, please don’t 
hesitate to contact:

Ivy Jones Turner
ijonesturner@edc.org

(617) 618-2603

Elizabeth Farrar
Elizabeth.farrar@bhddh.ri.gov

(401) 462-0644

mailto:ijonesturner@edc.org
mailto:Elizabeth.farrar@bhddh.ri.gov
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