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Use findings from your process and intervention review charts (see Tool 1 and Tool 2) to answer the questions below and set sustainability goals for your community.  
	Drafting Process Goals
	Drafting Intervention Goals

	Consider the processes needed to support successful strategic planning. Are these processes firmly established in your community (i.e., a stable community partner is responsible for their continuation)?
	
YES  

	
NO









	Consider the interventions that meet all of your criteria for success. Are these interventions firmly established in your community (i.e., a stable community partner is responsible for their continuation)?
	
YES  

	
NO





	If you answered NO to the question above, draft one or more goals to help ensure the continuation of these processes.










	If you answered NO to the question above, draft one or more goals to help ensure the continuation of these interventions.


	
Are your drafted goals:                                                                                                        YES                                              NO
· Based on objective data about what will benefit your community? 
· Realistic for your community (typically two or three goals in total)?

	Obtaining Partner Buy-In

	If your drafted goals are both objective and realistic, you are ready to share these goals with your full prevention task force and other key partners. Their early buy-in will help to ensure their support and participation as you work to achieve these goals over time.



	
Finalizing Sustainability Goals

	Once you have the support of your prevention partners, list your community’s final sustainability goals here.

· Goal 1:



· Goal 2:



· Goal 3:
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