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PARENTS AS PARTNERS 
IN YOUR STUDENT 
ASSISTANCE PROGRAM
March 6, 2024
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Baby Boomer Gen X Millennial Gen Y Gen Z

LOBBY ACTIVITY :TYPE IN THE CHAT
WHAT GENERATION AM I ?

Birth Years:  1946-1964
Current Age: 57-75

Birth Years:  1965-1980
Current Age: 41-56

Birth Years:  1980-1996
Current Age: 25-40

Birth Years:  1997-2012
Current Age: 9-24
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Baby Boomer Gen X Millennial Gen Y Gen Z

LOBBY ACTIVITY WHAT GENERATION AM I ?

Birth Years:  1946-1964
Current Age: 57-75

Media:  Biggest consumers of 
media like televisions, radio, 
magazines, newspapers.  90% 
have a Facebook account. 
Adopting technology to stay 
in touch with friends.

Shaping Events: Post WW 2, 
the cold war, the hippie 
movement.

Grants, low housing, 
developed wealth

Birth Years:  1965-1980
Current Age: 41-56

Media:  Television, digitally 
savvy and spend ro0ughly 7 
hours a week on Meta.

Shaping Events: End of the 
cold war, the rise in personal 
computing, feeling lost 
between two huge 
generations.

Skeptical, Cynical, Defy 
Authority,  Not Touchy feely, 
Muti tasker  

Birth Years:  1980-1996
Current Age: 25-40

Media:  95% still watch TV, 
more streaming and Netflix, 
Comfortable with mobile 
devises, buy things online. 
Multiple social media accounts.  

Shaping Events: Recession, 
technology explosion, 9/11

Optimistic, team oriented, 
sense of entitlement, style over 
substance, expects 
accommodations, opinionated  

Birth Years:  1997-2012
Current Age: 9-24

Media:  Had a mobile phone 
at 10 years old. Used tablets 
as toys, hyper –connected, 3 
hours a day on mobile device.

Shaping Events: technology, 
media, war,  parents struggle

Ambitious, nostalgic, prone 
to anxiety, reject the Hussle 
culture, plan vacations, 
protect work-life boundaries, 
bare minimum Monday.



Rhode Is land RISAS Student Assistance Services 

LEARNING OBJECTIVES

 Understanding the factors in families associated with early 
initiation and misuse.

 Effectively communicate developmentally relevant prevention 
messages to parents. 

 Strategies for reducing enabling behavior.
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QUICK REVIEW



TYPE IN THE CHAT
3 Things I Remember From Part 1



ENGAGING SCHOOL AND COMMUNITY 
STAKEHOLDERS 

Build support among key stakeholders
Create prevention champions
Strengthen prevention work
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STAKEHOLDERS 
Teachers and School Administrators

Roles

Support Participate Refer Avoid Enabling 
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Current Substance 
Users 

Parent with SUD 

Substance Use 
Disorder 

Affected Others 

Physical or Sexual 
Assault 

Co-occurring 
Mental Health and 
Substance Use

Issues Impacting Rhode 
Island Student Success 
and Well-Being Rhode Island 

RISAS
Student Assistance 
Services Project 
Success

Providing evidence-based 
programs in schools and 
communities to prevent 
substance use and promote 
mental health.



Current Substance 
Users 

Parent with SUD 

Substance Use 
Disorder 

Affected Others 

Physical or Sexual 
Assault 

Co-occurring 
Mental Health and 
Substance Use

Issues Impacting Rhode 
Island Student Success 
and Well-Being Articulating 

the Impact

PASSIVE
Apathy,  Disrespect,                                                           
Drowsiness, Poor Grades,  
Isolation, Unfinished 
Assignments

OVERT
Truancy, Violence
Defiance, Verbal Abuse
Vandalism

… are influenced in 
some way by a 

substance .

It is estimated that over 
half of all negative 

classroom behaviors …
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TYPE IN THE CHAT
1 Way I have Applied What I learned Last Time
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STAKEHOLDERS 
Parents and Community Members 
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STAKEHOLDERS 
Parents and Community Members

Roles

Maintain a 
Healthy Home

Safe Supportive 
Community 

Monitor 
Activity 

Avoid 
Enabling 
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Changes in Family Life ?

14

Things we did that they don’t.



What was most important 
to you at 14

CHAT 
QUESTION
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Teens say now
 Family
 To Be Understood
 Time With Friends
 Doing Well in School
 Romantic Relationship
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A Developmental Approach 
The term “development”, refers to patterns of orderly change that 
unfold over the lifetime as human beings progress from conception 
to maturity and then decline and death. 
Although people change and develop throughout their lives, some of 
the most rapid and pronounced changes take place during 
childhood and adolescence. Many of these changes have the 
potential to affect a young person’s interactions and 
involvement with substance use or misuse.

Masten, A. S., Faden, V. B., Zucker, R. A., & Spear, L. P. (2009). A developmental perspective on underage alcohol use. Alcohol 
Research & Health, 32(1), 3.
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Risk and Protective Processes 
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Reduce Risk Factors

Increase likelihood of use 
/ misuse

Not causal
Impact is exponential

Conditions for healthy 
development

Buffer risks
Not simply the opposite or 

absence of risk

Increase Protective Factors
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Risk and Protective Processes 
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Reduce Risk Factors

Social, emotional, behavioral 
cognitive, and moral competence;

Self-efficacy;
Resiliency;
Bonding; & 

Healthy beliefs & standards for 
behavior

Increase Protective Factors

Family history of alcohol use disorder;
Preexisting mental health problems;

Low levels of self-regulation;
Victims of sexual or physical abuse;

Low parental monitoring;
Beliefs; & 

Negative peer models
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A Developmental Approach
Cognitive, Biological, Social, and Affective Changes 

Brown SA, McGue M, Maggs J, Schulenberg J, Hingson R, Swartzwelder S, Martin C, Chung T, Tapert SF, Sher K, Winters KC, Lowman 
C, Murphy S. Underage alcohol use: summary of developmental processes and mechanisms: ages 16-20. Alcohol Res Health. 
2009;32(1):41-52. PMID: 23104446; PMCID: PMC3860496.
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Developmental Change
Age-Related Segments
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Developmental Change: Tasks and Accomplishments

21

 Adjusting to school;
 Learning; 
 Getting along with peers at school 

and making friends; and
 Engaging in rule-abiding behavior 

at home and school.

 Achieving academic success in 
advanced topics;

 Graduating from high school;
 Making and maintaining close 

friends; and
 Learning and following the rules and 

laws that govern conduct in society.
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Developmental Change: Factors in Context 
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Peers influence adolescents’ drinking behavior through several pathways:
1. Modeling and/or directly encouraging specific behaviors, including alcohol use;
2. Seeking out and being selected by peers who have similar goals, values, and 
behaviors; 3. Overestimating the prevalence of peer drinking, which can promote 
heavy drinking; and 4. shifting contexts, such as transitions, that alter perceived 
norms and may minimize the experience of adverse consequences of excessive 
alcohol use.



Application: A Conversation; At What Age

Breakout Groups Instructions
Attempt to reach consensus on the most appropriate age that you would allow your 
child to engage in the listed behavior.  Get as far as you can in the 10 minutes. 

Of course, “it depends”, we can agree that many factors about the child should be 
considered,  so make your case for the youngest age when your conditions are met.  

Have fun, be respectful of other views and opinions. 

You will be in breakout for 10 minutes



Consensus Activity: At What Age 

Have a Social Media Account Attend a Sleepover Watch “R’ rated movie Take public 
transportation alone 

Stay Out Until midnight Go on a Group Date Get a Piercing or Tattoo Cook a Family Meal

? ?

???

??

?



Debriefing: At What Age 

Have a Social Media Account Attend a Sleepover Watch “R’ rated movie Take public 
transportation alone 

Stay Out Until midnight Go on a Group Date Get a Piercing or Tattoo Cook a Family Meal

? ?

???

??

?
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MOTIVES FOR USE AND NONUSE



5% 5%

15% 15%

0%

5%

10%

15%

20%

25%

30%

Alcohol Use Marijuana Use

Middle School

High School

Rhode Island Middle and High School
Current Alcohol and Marijuana Use (2021)

Source: 2022 Rhode Island Student Survey 
SEOW https://seow.ri.gov/our-work/rhode-island-student-survey

Students with higher grades 
are less likely to engage in 
alcohol and other drug use 
behaviors than their 
classmates with lower grades, 
and students who do not 
engage in alcohol and other 
drug use behaviors                     
receive higher grades                     
than their class-
mates who                                           
do engage in                           
alcohol and other                               
drug use behaviors. 

Factors That 
Influence Learning

Center for Disease Control 
and Prevention, Making 
The Connection 
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https://seow.ri.gov/our-work/rhode-island-student-survey
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15%

Substance Use 
Past 30-Day Use, Alcohol
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In prevention, we often start 
with the goal of reducing the 
percentage of students who 
report use or misuse.

We are growing in our 
understanding of how we 
support nonuse by 
understanding motives.  
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15%

Substance Use 
Past 30-Day Use,                                       
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Reasons for Use
Teens Say…
Positive interpersonal rewards 
(Social) 
Regulate Affect Avoid (Affect)  
rejection (Conformity) Regulate 
Negative Emotions (Coping) 

Adults Say…
Peers
Other Parents
The School
Media
Role Models
Source: 2022 Rhode Island Student Survey 
SEOW https://seow.ri.gov/our-work/rhode-island-student-survey

Marijuana
Enjoyment/fun, 
Conformity, 
Experimentation,           
social enhancement, 
boredom, and relaxation.

Recent studies identify 
that (Coping) and 
(Gaining Insight) have 
increased and increase 
risk for continuation and 
consequences

https://seow.ri.gov/our-work/rhode-island-student-survey
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85%

Substance Use 
Motivations for Not Using

30

Teens Say for 
Alcohol …

Goals
Parent Disapproval

Health
Values
Morals
Control

Laws
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85%

Substance Use 
Motivations for Not Using
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Teens Say for Marijuana 
Damage (psychological) 

Damage (physical)
Don’t feel like getting high

Parental disapproval 

Terry-McElrath, Y. M., O'malley, P. M., & Johnston, L. D. 
(2008). Saying no to marijuana: Why American youth report 
quitting or abstaining. Journal of Studies on Alcohol and 
Drugs, 69(6), 796-805.

A significant 
number of 
high school 
seniors want 
to stop.
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More Information on Motives 

 Intergenerational Transmission of Drinking Motives and How 
They Relate to Young Adults’ Alcohol Use
 Cannabis Use and Parenting Practices among Young People: 

The Impact of Parenting Styles, Parental Cannabis-Specific 
Rules, and Parental Cannabis Use
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REDUCING ENABLING 
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PARENTS
Avoid Enabling

Maintaining a 
Healthy Home
Environment

34



PARENTS
Avoid Enabling

Maintaining a 
Healthy Home 
Environment

Examples
• Covering up, or excusing behavior
• Doing things for children that they can 

and should do for themselves
• Failing to talk about or recognize a  

problem
• Ignoring unacceptable behavior 
• Shielding kids from consequence
• Not sticking to rules 
• Giving in to tantrums and other tactics
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PARENTS
Empowering

Maintaining a 
Healthy Home 
Environment

Key Distinctions
Enabling is doing something challenging for 
someone else. 
Empowering is supporting someone as they 
complete the challenging task.
Introducing a solution toward a problem
Showing compassion without fixing 
Encourage self-reliance

Requires an awareness of boundaries and 
personal detachment
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What did you do when you wanted to 
get your parents to give in ?

CHAT 
QUESTION

37

Normalize the Tactics
 Bandwagon “Everyone is doing it”
 Repetition “Can I stay out”
 Innuendo “Greg's parents trust him”
 Act Now “I need this signed today”
 Modernism “You guys are so clueless”
 Old Fashioned “Your so old fashioned”
 Could Be Worse “Its only beer”
 Divide “Ask the easy parent”



STAKEHOLDERS 
Avoid Enabling

Teachers or School Staff
Beliefs as Barriers 

• Moralizing
• Waiting
• Confronting with 

generalities
• Empty threats
• But he’s a good 

kid

• Not My Job
• It’s my fault
• None of my 

business
• I’m not trained
• Student can 

handle it
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Application: From Enabling to Empowering
Breakout Groups Instructions
Attempt to reach consensus on if the scenario is enabling.  If you think it may be ,  go ahead 
and list a few strategies for making the response one that empowers.

Get as far as you can in the 10 minutes. 

Of course, “it depends”, we can agree that many factors about the child or the circumstance 
should be considered,  so make your case for the response that builds self reliance and avoids 
fixing.

Have fun, be respectful of other views and opinions. 

You will be in breakout for 10 minutes



Consensus Activity: From Enabling to Empowering 

You get a call from John’s               
math teacher that he hasn’t 
done his homework for two 
weeks. His father has been 

increasing frustrated with John. 

You help John get caught up                
but decide not to tell dad.Enabling?

Promote Empowering 

Sam has been on the fence about 
what he wants to do after high 
school.  He hasn’t  submitted 

applications or started the ball 
rolling.

You start filling out Sam's 
applications and schedule a meeting 

with the college counselor  
Enabling?
Promote Empowering 

Sheila forgot to bring her                
lunch to school again.  She has 
money and can buy stuff from 

the vending machine or borrow 
money from her friend again.

You call in late for work and 
drop her lunch off at school.Enabling?

Promote Empowering 

Maria is refusing to help with 
chores and look after her younger 

brother. She spends 3 to four 
hours a day on her phone

You make a deal that she can 
have her own Instagram account 

with no restrictions if she does 
her chores on time. 

Enabling?
Promote Empowering 



Application: Enabling and Teachers 
Breakout Groups Instructions
Attempt to reach consensus on if the scenario is enabling.  If you think it may be ,  go ahead 
and list a few strategies for handling the scenario differently.

Get as far as you can in the 10 minutes. 

Of course, “it depends”, we can agree that many factors about the student or the circumstance 
should be considered,  so make your case for the response that builds doesn’t cover up or 
enable the behavior

Have fun, be respectful of other views and opinions. 

You will be in breakout for 10 minutes



Consensus Activity: Enabling Teachers

Upon returning from lunch you 
observe a group of students 
vaping on the far edge of the 

parking lot.  You realize that you 
only have a few minutes before 

your next class.  

You decide to go inside and 
don’t mention this to anyone.

Enabling?
Options

Just before the bell rings, you walk 
toward the front of the class as 

you glance down you see Justin’s 
phone showing friends photos. He 
is shown doing shots with a with a 

classmate.

You ask him to put the phone 
away and take out his books.   

Enabling?
Options

On your way to the teachers’ 
lounge, you overhear a group of 
students using foul language and 

joking about a how drunk Sean got 
at Paul’s party. You glance back at 
them, and they are pretending to 

throw up and laughing.  

You don’t think you have time to 
address this, so you keep walking.

Enabling?
Options

You ask your students to write in a 
journal on any subject they choose and 
offer confidentiality.  You read in Sylvia’s 
that she tried mushrooms last Saturday.  

You share concerns. She assures you that 
she was simply curious, and she doesn’t 

plan on using it again.  

You say… thank goodness and keep it 
between the two of you. 

Enabling?
Options
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QUESTIONS
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THANK YOU ! Chuck Klevgaard
Consultant

cklevgaard@edc.org





Needs

Academic 
achievement

Behavioral 
problems

Substance use

Positive 
mental 
Health

Goals

Increased 
academic 

achievement

Reduce 
behavioral 
problems

Decrease 
Substance use

Activities

Prevention 
Education 

Series

Screening and 
Referral

Individual and 
Group 

Counseling

School-wide 
activities

Parent 
Program

Short-Term 
Outcomes

Increased 
perception of 

risk or harm of 
ATOD                               

(PES, counseling   
and parent 

program 
participants 

Increased 
understanding of 

the 
consequences of 

substance use  
(PES, counseling 

and parent 
program 

[participants)

Intermediate 
Outcomes

Increase 
perception of risk 
or harm of ATOD  

School-wide

Increase 
resistance and 

self-efficacy skills 
among 

adolescents
(PES and 

counseling 
participants)

Increase in  non-
use norms within 

the school 
community

Long-Term 
Outcomes

Improve 
academic 

achievement

Decrease  
substance use 

behaviors 
school wide

Decrease 
school related 

problem 
behaviors 

school wide

RHODE ISLAND SAP PROJECT SUCCESS LOGIC MODEL



PARENTS
Healthy Home

Maintaining a 
Healthy Home 
Environment

 The family / and 
marriage come first not 
the children

 The family has fun, eats, 
and works together

 Kids invite friends home
 Parents “practice what 

they preach”
 Clear “no use” message 

with open discussion
 Strong bonding and 

separateness / outside 
interests

 Kids have a limited 
amount of money

 Family members don’t 
watch a lot of TV

 Parents don’t rescue 
the kids - problem 
solving

 Each person feels 
valued and secure 

 The family is aware of 
activities and 
supervises them

Messaging Examples
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