Sustainability Action Plan
January 26, 2017 – July 25, 2017

	Operational Sustainability Definition:

	

	Policies:

	What current sustainable policies are in place?
	What policies need to be updated in order to be current and sustainable?
	What policies need to be developed?

	
	
	

	Membership:

	Current membership?
(People, partners, sectors etc…)
	Who is missing?
	Beyond specific sectors, what do members bring to the table?

(Professionally, politically, skill sets etc…)

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.


	Programming:

	What programming/initiatives are dependent on funding to continue?
	What programming/initiatives are not dependent on funding to continue?
	What programming/initiatives could be revised to be sustained without funding?

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Proposal/Business Development:

	What are the current funding sources? Funding cycles?
	What is the proposal/business development process?
	What proposal/business development strategies could be added or improved?

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.


Action Plan:

January 26, 2017 – July 25, 2017

	Action Item(s)
	Person(s) Responsible
	Timeline

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.

	Click here to enter text.
	Click here to enter text.
	Click here to enter text.


