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The purpose of this guidance document is to familiarize 
you with and assist you in completing the RPTF 
Evidence-Based Practices, Policies, & Programs (E-
BPPP) & Adaptation Documentation spreadsheet. 


The purpose of the spreadsheet is to document 
programmatic activities completed using RPTF funding, 
by CSAP strategy, as well as any existing or planned 
adaptations to evidence-based strategies. 


Please follow the number sequencing of the guidance 
document to the best of your ability when completing 
the spreadsheet. This will facilitate completion in a timely 
manner and prevent unnecessary errors in data entry. 


As a reminder, the CRST is available for TA at any point 
during your data entry process.


Thank you in advance for your participation!

Overview

E-BPPP & 
Adaptation 
Documentation 
Spreadsheet



1. Community
Click on each cell in the ‘Community’ column to select 
a community/municipality for each intervention 
implemented in your region using RPTF funding. 


Cells are pre-populated with a drop-down list that will 
make your selection easier. 


Each intervention will be listed in its own row.



2. Intervention/ 
Activity Name
Under the ‘Intervention/Activity Name’ column, please 
enter the name of the intervention or activity that was 
implemented in each community. 


If you implemented the same intervention or activity 
in multiple communities in your region, you will need 
to enter this information on a separate row for each 
community.  



3. Target Population
Target Population refers to the target population for the 
intervention that was implemented in each community. 


Examples of target populations for various prevention 
interventions include populations based on:


Age 

Gender 

Race/Ethnicity 

Risk status 

Culture of origin 

Please be as specific as possible when describing 
the target population for each intervention.  

Example:  

“Children 12-14 years old and their parents.”



4. Target Risk/
Protective Factors
Target Risk/Protective Factor(s) refers to the risk and 
protective factors targeted by each intervention, for the 
population of interest indicated in Column D. 


Examples of targeted risk/ protective factors include:


Favorable attitudes toward problem behavior 

Early initiation of problem behavior 

Interaction with friends involved in problem behavior 

Low commitment to school 

Favorable parental attitudes to the problem behavior 

Interaction with prosocial peers 

Social skills 

Attachment and bonding to family 

Please be as specific as possible when describing 
the targeted risk/protective factors for each 
intervention in the target population.



5. CSAP Strategy
Click on each cell in the ‘CSAP Strategy’ column to 
select a CSAP strategy for each intervention 
implemented in your region using RPTF funding. Cells 
are pre-populated with a drop-down list that will make 
your selection easier. Definitions are as follows:


Information Dissemination: provides awareness and knowledge of the nature 
and extent of alcohol, tobacco, and drug use, abuse, and addiction, and their 
effects on individuals, families, and communities. It also provides knowledge and 
awareness of available prevention programs and services. Information 
dissemination is characterized by one-way communication from the source to the 
audience, with limited contact between the two. 


Prevention Education: involves two-way communication and is distinguished 
from Information Dissemination by the fact that interaction between the educator/
facilitator and the participants in the basis of its activities. Activities under this 
strategy aim to affect critical life and social skills, including decision-making, 
refusal skills, critical analysis, and systemic judgment abilities.


Alternative Activities: provide for the participation of the target population in 
activities that exclude alcohol, tobacco and other drug use. The assumption is that 
constructive and healthy activities offset the attraction to or otherwise meet the 
needs usually filled by alcohol, tobacco, and other drugs and would, therefore, 
minimize or remove the need to use these substances. 


Community-Based Process: aims to enhance the ability of the community to 
more effectively provide prevention services for alcohol, tobacco, and drug abuse 
disorders. Activities in this strategy include organizing, planning, and enhancing 
the efficiency and effectiveness of services implementation, interagency 
collaboration, coalition building, and networking. 


Environmental: establishes or changes written and unwritten community 
standards, codes, and attitudes, thereby influencing incidence and prevalence of 
the use of alcohol, tobacco, and other drugs used in the general population. This 
strategy is divided into two subcategories to permit distinction between activities 
which center on legal and regulatory initiatives and those which relate to the 
service and action-oriented initiatives.


Problem Identification & Referral: aims at identification of those individuals who 
have indulged in illegal/age-inappropriate use of tobacco or alcohol and those 
individuals who have indulged in the first use of illicit drugs and to assess if their 
behavior can be reversed through education.




6. Type of 
Intervention
Click on each cell in the ‘Type of Intervention’ column 
to select whether the intervention in each row is an 
evidence-based practice/program, a locally-developed 
intervention, or other. 


Cells are pre-populated with a drop-down list that will 
make your selection easier.


If you are uncertain whether your intervention is 
evidence-based, select ‘Unsure’ from the drop-down 
menu and the evaluation team will assist you with 
making this distinction. 



7. Adaptation(s)
Adaptation is a process of making changes to an EBP 
so that it is more suitable for a particular population or 
an organization’s setting or program structure without 
compromising or deleting its core components. 


Click on each cell in the ‘Adaptation(s)’ column to 
select whether or not any adaptations were made to 
the program for that row.  

Cells are pre-populated with a drop-down list that will 
make your selection easier.


Select ‘No adaptation(s) made’ if the program was 
implemented as intended. 


Select ‘Adaptation(s) made with permission from 
developer’ if the program developer was consulted 
and approved of any adaptions to the program. 


Select ‘Adaptation(s) made without permission from 
or consultation with developer’ if adaptions were 
made but it was not possible to consult with the 
developer for approval. 


Select ‘Unsure’ if you are unsure whether any changes 
made qualify as adaptations to the program for each 
row and the evaluation team will assist you with making 
this distinction. 




8. Type of 
Adaptation(s)
Click on each cell in the ‘Type of Adaptation(s)’  
column if adaptations were made to the program for 
that row. If no adaptions were made, skip this 
column.   

Cells are pre-populated with a drop-down list that will 
make your selection easier.


Select ‘Implemented in different population’ if the program was 
implemented in a population other than that for which it was developed. 


Select ‘Implemented in different setting’ if the program was administered 
in a setting other than that for which it was developed. 


Select ‘Implemented in different timeframe’ if the program was 
administered in a shorter or longer timeframe than intended by the 
developers. 


Select ‘Unable to complete core components’ if barriers arose that 
prevented the administration of core components of the program, as 
identified by the developer.


Select ‘Combination of A-D’ if multiple changes were made to the 
program.


If you select ‘Combination of A-D’ or ‘Other,’ PLEASE PROCEED 
TO COLUMN J (Type of Adaptation (if combination of A-D or 
Other)) and describe the combination of adaptations made.  

OTHERWISE PLEASE SKIP TO COLUMN K (‘Planned Start 
Date’) 



9. Type of Adaptation 
(if combination of A-
D or Other): Please 
describe
If you selected ‘Combination of A-D’ or ‘Other,’ in 
Column I (Type of Adaptation), please describe in 
detail the combination of adaptations that were made 
to the intervention listed in that row. 


Otherwise, you may skip this cell and move to Column 
K (Planned Start Date). 




10. Planned and 
Actual Start Date
Planned Start Date refers to the date (MM/DD/YY) that 
you planned to begin implementation of the 
intervention listed in that row. 


Actual Start Date refers to the date (MM/DD/YY) that 
you actually began implementation of the intervention 
listed in that row. 


If your planned and actual start dates are the same, 
please enter the same date in Columns K and L.  



11. Planned and 
Actual End Date
Planned End Date refers to the date (MM/DD/YY) that 
you planned to end implementation of the intervention 
listed in that row. 


Actual End Date refers to the date (MM/DD/YY) that 
you actually ended implementation of the intervention 
listed in that row. 


If your planned and actual end dates are the same, 
please enter the same date in Columns M and N.



If you require further assistance with completing the E-BPPP Adaptation Documentation spreadsheet, please consult with the 
evaluation team. 


A sample spreadsheet with multiple examples of data entry is available in Appendix A of this guidance document. 


We understand that there may be some burden in completing this spreadsheet for activities implemented in Years 1-2 of RPTF. 


However, tracking adaptation(s) made to evidence-based programs is important when measuring the impact of substance 
abuse prevention initiatives. We hope that this document will help you to do so. 


Please contact Dorothy Skierkowski-Foster, PHD with any questions on completing the spreadsheet and a representative from 
the Community Research & Services Team will contact you within 48 hours. 


In addition, virtual (or in-person, at the conclusion of the Covid-19 crisis) technical assistance can be provided by a member of 
the CRST. 


Dorothy Skierkowski-Foster, PHD


dskierkowski@uri.edu

Further Guidance
How to seek additional help



Appendix A


	RPTF E-BPPP & Adaptation Documentation Guidance Version 1.4/2020

