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INTERMATIONAL COMET Progress Report Mock Up

COALITION STRUCTURE AND PROCESSES SECTION

(Note: The first time you enter the new COMET system, all sections will be blank. If you are a continuing grantee
who has previously entered data, you will be able to get a report that provides all previously submitted data. After
you enter data for the first time, all sections will be prefilled. You will be prompted to check the information and
select to edit it if any prior submitted data has changed.)

Date Updated: _ /

Grantee Name: Award Number:

Coalition Name:

Year of First DFC Award: ___ Month and year your coalition was first established: __ /
Is your coalition a SPF/SIG subrecipient? Is your coalition'a STOP Act grantee? (pre-filled)

O Yes O Yes

O No QO No

Total number of members participating in your coalition:

(Note: This number should include all members plus all staff.)
Number of paid staff:
Number of volunteer staff:

Coalition Director Contact Information:
Name:
Title:
Address:

Phone:

Fax:

Email:

Month and year coalition director took current position: /

Did your coalition director change during this reporting period?

Q  Yes
O No
If yes, please provide the month and year your previous coalition leader left the position: / .
Does your coalition serve a Is your coalition headed by a religious | Does your coalition have at least one (1) representative
federally-recognized Tribal area? | or faith-based organization? from the Bureau of Indian Affairs, the Indian Health
Q  VYes Q Yes Service, or a Tribal Government Agency with expertise in
O No QO No the field of substance abuse?
QO VYes
QO No

Please provide a brief summary of your coalition. This is your “Elevator Speech.” There should be about one sentence describing each
of the following (a) your community and target population, (b) your primary goals, (c) the activities you are focusing on, (d)
accomplishments to date, (e) successes concerning goal achievement, f) challenges in goal achievement, and g) things that make your
coalition unique.
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Mee

major community areas and populations you
ssment refers to the ways you have & i C : ncern, to establish these priorities.

Geographic setting(s) served Community setting(s) served (check all that apply):

( C”(‘;Ck all thar'appfy}: Q  Single School District O city O Neighborhood
Inner City @) Multiple School O Multiple Cities O Multiple Neighborhoods
QO Urban o
Districts QO Town O County
Q Suburban O s
Ol kil Single School O Multiple Towns O Region or Other Subsection of a
Q | Frontier @) Multiple Schools State
(O Native American/American
Indian/Alaskan Native Reservation
Q wmilitary
QO Colleges & Universities
Do you target information/intervention efforts to a specific minority group or minority groups?
Q  Yes
O No

If yes, please specify (check all that apply):
O American Indian or Alaska Native
Q Asian
QO Black or African-American
O Hispanic or Latino
Q Native Hawaiian or Other Pacific Islander

Grade level(s) served (check all that apply):
O Elementary O 6" grade QO 8" grade Q 10" grade Q 12" grade
school (K-5) Q7 grade O g%grade O 11" grade @)

Please select up to five (5) substances that your coalition is targeting in your community:

Q Alcohol O Heroin QO Inhalants

QO Tobacco - O stimulants (uppers) QO steroids

O Marijuana @) Tranquilizers O Synthetic Drugs/Emerging Drugs
QO prescription Drugs O Hallucinogens (O Additional substances addressed:
Q O Over-the-counter (OTC) drugs

Cocaine/Crack

Target Zip Codes
{Note: This section will be prefilled unless you have not entered data previously. You will be prompted to check the information
and select to edit it if any prior submitted data has changed. You may also upload zip codes, but in order to do so, you MUST zise
iy the provided EXCEL file template.) '

Zip Code Served Do you serve the entire If no, please list the specific areas served (e.g., names
zip code? of neighborhoods, school districts, etc.)

{Dropdown: Yes/No)
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Prdgram Budgét

{Note: This section will be prefilled unless you have not entered data previously. You will be prompted to check the information
and select to edit it if any prior submitted dota has chonged.)

Prompted with: Has the information below changed from what was reported in previous reporting period?
Q Yes*
O No (skip to next section - “Member Capacity”)

What is your coalition's current total annual operating budget? $

Please specify the period that this budget covers: From: mm/dd/yyyy To: mm/dd/yyyy

Dollar Amount
{Note: Be sure the amounts below total
to the amount submitted as your
current total annual operating
budget provided above.)

What dollar amount of your total operating
budget comes from each of the following
funding sources?
Source of Funding/Resources

DFC grant

STOP Act grant

SPF-SIG funding

Other federal government funding

Other state government funding

Other local government funding

Foundation/Non-profit organizations

Private/Corporate entities

Individual donations/Funding from fundraising
events

In-Kind contributions

Other (if applicable, please specify up to one other
funding source)

In the next 12 months do you expect your coalition's funding level to:
QO Increase
O Decrease
Q Stay about the same

Comments (NOTE: Provide any information relevant to understanding your expectations regarding your coalition’s funding level.
Please note funding uncertainties, opportunities, or other information relevant for understanding your coalition’s future

funding.):
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MEMBER CAPACITY SECTION

Capacity refers to the types (such as skills or technology) and levels (such as individual or
organizational) of resources that a coalition has at its disposal to meet its aims.

Membership

(Nate: This section will be prefilled unfess you have not entered data previously. You will be prompted to check the
information and select to edit it if any prior submitted data has changed.)

Is collaboration among members of your coalition (NOTE: Think
about the level of participation in coalition decisions, participation
Number of formal coalition meetings held during this in joint activities, and other collaborative interactions in your prior
period: ____ reporting period relative to now.):
Average attendance at coalition meetings O  Increasing
(not including paid staff): ___ Q Decreasing
QO Staying the same
How many coalition What is the average level of involvement
members represent this for each of the sectors?
sector?
*Note: Enter a number. If | How many
a member represents more of these
than one sector please coalition
only count them once, members
under the sector that are
represents him/her best. .actnre V!ary High | Medium | some Kb
For example you may have | (i.e., have High
a police officer who is also | attended
a parent, but if they are at least
there because on police one
force then indicate as law | meeting in
enforcement, not as the past six
Sectors parent. months)?
Parents O O Q O O |
Youth O O o] O @]
| Business Community O Q O @] O
Civic/Volunteer Groups @] @) @] Q Q
Healthcare Professionals e O O] 0] Q @]
Law Enforcement agency O Q O @ Q
Media o Q Q Q Q Q
Religi(.)us,fFraternal o o o o o
organizations
Schools O 0] @] Q Q
State, local, and/’ur‘tribal o o o o o
government agencies
Youth-serving organizations O Q Q Q @]
Other Organization with
Expertise in Substance
Abuse (please specify up to O] @] @] 0] o]
one additional sector)
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Member Roster

(Note: The Center for Substance Abuse Prevention (CSAP) requests that you enter a roster of all individuals and

organizations invalved in your codlition. You may also upload a member roster, but in'order to da so, you MUST use the
provided EXCEL file template.)

First Name Last Name Status
(Note: If entering an (Note: If entering an Tape RGO (Note: Select from drop
e e (Note: You will select (Note: Select from drop ' :
organization enter organization enter : RIS : down menu if
5 X W : either individual or down: list of sectors. If . , J
organization name in organization name in last S e individual/organization is
organization from drop you select “other” you - o
last name and leave name and leave first down list.) will be asked to specify.) an active or inactive
first name blank.) name blank.) ) P ’ member of the coalition.)

Note: You will be
able to enter as
many members as
needed.

What is being done to increase membership in the sectors not represented? (Note: This information is only requested if you
do not list at least one member representing each sector.)

Capacity Building Activities

Capacity building activities include any efforts explicitly designed to improve the ability of the coalition to successfully asses.
needs, plan, make decisions, implement effective activities, evaluate, improve, and sustain coalition functioning.

Please select up to three (3) capacity building activities that were the main focus of your coalition’s efforts during the last
reporting period:

O Gathering community input (e.g., holding hearings on drug Q Outreach (e.g., engaging key stakeholders in
problems) substance abuse prevention initiatives)

QO Recruitment (e.g., increasing coalition membership and Engaging the general community in substance
participation) abuse prevention initiatives

O Training for coalition members (e.g., building leadership Developing/Executing @ media plan to draw
capacity among coalition members) attention to new drug threats

O  Building shared vision/consensus (e.g., attaining an Improving information resources (e.g., engaging
agreement among coalition members regarding goals, in research or evaluation activities)

c 0 © O 0O

planned initiatives, etc.) Other ( please specify ):
Q Increasing fiscal resources (e.g., attaining funding for
substance abuse prevention initiatives) None

Strengthening interventions (e.g., planning/executing
substance abuse prevention initiatives)

Please report any notable accomplishments related to capacity building activities achieved during this reporting period:

Please report any additional details, including barriers or challenges, about your capacity building activities that were not
captured above, but are relevant to understanding your coalition’s activities/outcomes:
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COALITION PROCESSES SECTION

Challenges and Protective Assets

Challenges or risk factors are characteristics of community, individuals, families, schaols or other circumstances that increase
the likelihood or difficulty of mitigating substance use and its associated harms. Prevention activities often focus on redueing risk
factors that are perceived to be particularly impertant in a community.

What are the primary challenges that you face in your community? (Note: Select all that apply. When you select a factor,
please answer the follow up question on trend data for that factor.)
Community Factors
O Inadequate laws/ ordinances related to substance use/access
O Inadequate enforcement of laws/ordinances related to substance use
O Availability of substances that can be abused
Q Perceived acceptability (or disapproval) of substance abuse
Individual Factors
Q Favorable attitudes towards the problem behavior
Q Early initiation of the problem behavior
Family Factors
O  Family trauma/stress
O Parental attitudes favorable to antisocial behavior
O Parents lack ability/ confidence to speak to their children about ATOD use
School Factors
O Academic failure
O Low commitment to school
Other
_Coalition can enter free-form text

Protective Factors
Protective factars are characteristics of a community, individuals, families, sehools er other cireumstances that decrease the
likelihood. of substance use and its associated harms. Prevention activities often focus on strengthening protective faetors that

are perceived to be particularly impertant in @ community.

Select the major protective factors that your coalition is targeting. (Note: Select all that apply. When you select a factor, please
answer the follow up question on trend data for that factor.)
Community Factors
QO laws, regulations, and policies
Q Strong community organization (e.g., less crime, less visible drug dealing)
Advertising and other promotion of information related to ATOD use

O

Q Pro-social community involvement

O  Cultural awareness, sensitivity, and inclusiveness
Family Factors

Q Family economic resources

O Parental monitoring and supervision

QO  Family connectedness

QO Opportunities for pro-social family involvement
Individual Factors

QO Positive contributions to peer group

QO Recognition/acknowledgement of efforts
School Factors

O Contributions to the school community

O Positive school climate

O  School connectedness
Other

Coualition can enter free-form text
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INTERMATIOMAL

Please report any additional details about your challenges and protective assets that were not captured above:
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Assessment Activities

Assessment - The systematic gathering and analysis of data to identify current assets, problems, and related conditions that

require intervention.

Please select up to three (3) assessment activities that were the main focus of your coalition’s efforts during the last
reporting period:

Preparing to assess needs and capacity (e.g., identifying coalition goals)

Designing/selecting interventions

Collecting data for assessment purposes

Analyzing and reporting assessment data

Completing a SWOT ( strengths, weaknesses, opportunities, and threats) analysis

Developing a framework/logic model for change

Using assessment data (e.g., revising a logic model)

Other ( please specify ):
None

(ONCNONONONCRONOXO;

Please report any notable accomplishments related to assessment activities achieved during this reporting period:

Please report any additional details, including barriers or challenges, about your assessment activities that were not
captured above:

Office of National Drug Control Policy
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PLANNING SECTION

ess of developing a logical sequence of steps that lead from individual actio
n for a healthier comn

Planning is a proc
to community-level drug outcomes and acl

Planning Activities

NGTE: Coglitions will be prompted to upload their strotegic plan, logic model, and action plans. Anytime you change any of these
documents, an hould be uploaded.

Has your coalition made any modifications | Has your coalition made any modifications | Has your coalition developed a new

to your Logic Model during this reporting action plan during this reporting

vement of the coalition

to your strategic plan during this reporting

period? period? period?

O Yes O Yes Q Yes
O No Q No

O No
If yes, please describe: If yes, please describe:

If yes, please describe:

Please report any notable accomplishments related to planning activities achieved during this reporting period:

Please report any additional details, including barriers or challenges about your planning activities that were not captured

above:

Summaryof ‘ ' _ AR 1

A 5 et A s
each of the following processes? (Note: total should sum to

Approximately what percent of overall coalition effort went into

100%)
% Evaluation

___% Planning __ % Implementation

% Assessment __ % Capacity
Approximately what percent of overall coalition resources went into each of the following processes? (Note: total should sum to

100%)
% Assessment __ % Capacity

___ % Planning ___ % Implementation __ % Evaluation

Office of National Drug Control Policy Page 10
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COMET and CCT Proposed Items

(Total must add to 100%):
___ % Data collection
___ % Data analysis

Approximately what percent of your coalition’s evaluation effort and resources went into the following activities?

% Identifying recommendations for improvement

% Presenting evaluation findings

___% Other ( please specify ):

Data Source (drpdo f coalition’s approved survy} .

COMMUNITY AND POPULATION-LEVEL OUTCOMES

Evaluation measures the quality and outcomes of coalition work Evaluation enables the improvement of interventions and coalition

practices

it

Outcome Category this Data Applies To (select 30- day use, perception of risk, perception of parental or perception of peer)

**repeat this for every APPROVED core measure™*

Month and Year Data Were Collected: _ /

Compared to Target Area, the Geographical
Area Covered by These Data Is:

Larger

Smaller

The Same

Don’t Know

00O

Does your data represent your target
population?

QO  Yes

Q No

If no, please explain:

Does your data represent the same
grades and same schools that were
surveyed in your last report?

O Yes
O No
If no, please explain:_

Prescription
Grade Measure Alcohol Tobacco Marijuana Drugs
30-day Use
6 Sample Size
30-day Use
/ Sample Size
30-day Use
8 Sample Size
30-day Use
? Sample Size
30-day Use
1 Sample Size
30-Day Use
o Sample Size
30-Day Use
2 Sample Size
Office of National Drug Control Policy Page 27



COMET and CCT Proposed Items

Prescription
Gender Measure Alcohol Tobacco Marijuana Drugs
30-Day Use
Male Sample Size
30-Day Use
Feguiale Sample Size

Are you collecting any other consequences? Optional section allows coalitions to enter their own core measures data on other
substances. If ative to change in substances other than the core substances, please share her
f ST : B " Outcomes Si SRS R i TR VNS TR

e.

———

i u have any ncerns about the quality of your data? Please explain.
‘O Yes O No

If yes, please explain:

Please report any notable accomplishments related to evaluation achieved during this reporting period:

Please report any additional details, including barriers or challenges, about your evaluation activies that were not captured above

CHALLENGES AND TA

o R Significant | Some | Alittle | No Not
To what extent has your coalition experienced Challenge Challenge | Challenge | Challenge | Applicable

challenges in the following area?

Increasing coalition membership and participation
Building leadership capacity among coalition members
Attaining an agreement among coalition members
regarding goals, planned initiatives, etc.
Developing/revising a framework/logic model of change
Completing a SWOT (strengths, weaknesses,
opportunities, and threats) analysis
Collecting/analyzing data for assessment purposes
Recruiting/engaging target populations (e.g., students)
in substance abuse prevention initiatives

Engaging key stakeholders (e.g., school personnel) in
substance abuse prevention initiatives

Engaging the general community in substance abuse
prevention initiatives

Planning/Executing substance abuse prevention
initiatives

Developing/Executing a media plan to draw attention
to new drug threats

Attaining funding for substance abuse prevention
initiatives

Collecting/Analyzing data for evaluation purposes

olo|OC| OO |0OC]|0O|C O|0O O|CO~
clo|loc|Oo|C|O|0O|C O |C C|C|IOw
olo|loc|O|O|0O| OO O|O OC|C|IO~
clojoc|lO0| O] O] C|O C|C OC|OCH
oloco|Cc|O|OC|OC| O]|OC| O|O O|OC|O=
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COMET and CCT Proposed Items

Other (please specify): O Q Q o] O
Other (please specify): o] O o] Q o
Other (please specify): (®) Q O O o]
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COMET and CCT Proposed Items

Training and Technical Assistance: Survey of Needs

iin and tecni stm: {&TA) areas . - _ t nt would coaii eﬁ from T&TA in each
of these areas?
A Great Deal Some A Little Not at All

Coalition and partnership development Q O Q Q
Coalition and partnership maintenance O @] Q Q
Community needs and resource assessment Q Q Q O
Goal and outcome development and assessment Q O Q o]
Effective problem solving within a group setting O Q Q Q
Develop a framework or model of change O Q Q Q
Leadership development 0] 0] Q Q
Cultural competency O @] Q Q
Organizational management O 0] Q O
Strategic planning o] Q O O
Developing substance abuse prevention initiatives Q O ®] O
Advocacy and policy development Q Q Q O
Grant writing O Q @] 5]
Program evaluation Q o] @] Q
Program/Initiative sustainability O Q O O
Other (please specify): O] 0] Q Q
Did your coalition provide any training or technical assistance to other community groups or organizations?

Q Yes

QO No

If yes, please describe:
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